
BCT Minutes
9 November 1999

The meeting was held on 9 November 1999 at the WPI office in San Antonio, Texas.

Members Present and Support Personnel:
Name Organization Present Absent
Brown, Leslie KAFB X
Buelter, Don KAFB X
Callaway, Laurie BCA (KPMG) X
Carrillo, Mike EPA X
Landez, Norma KAFB X
Meshako, Chuck BCA X
Miller, Merle GKDC (OpTech) X
Neff, Richelle UNITEC X
Ortiz, Steve TNRCC X
Pavlo, Tina GKDC (OpTech) X
Power, Abigail TNRCC X
Price, Lisa Marie EPA X
Ryan, William KAFB X
Sassaman, Captain Brian KAFB X
Stankosky, Laura EPA X
Underwood, Tim BCA (KPMG) X
Weegar, Mark TNRCC X
Wolf, Captain Chris KAFB X

Lee Wille (UNITEC) facilitated.

Dates for upcoming meetings.

December 14-15, 1999
January 11-12, 2000
February 8-9, 2000
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Item # Tracking # Lead Support Discussion Topic Comments How will we know it’s
done?

Disposition

1. 676 Underwood,
T.

BCT Members PBA Transition
Update

Each month, through December
99, update the BCT on the
Lockheed Martin transition.

Team receives update. Closed.  PBA contract is in final
implementation stage.  Target date is 15
December 1999.  Various related projects are
on track, except the Lockheed Martin cleaning
line is late.  The Lockheed Martin fuel
distribution project is also late, so Lockheed
Martin will probably use trucks temporarily.
Key BCT deadlines are being met (re: closing
off waste collection system).

2. 692 GKDC EPCF Transfer GKDC will discuss strategy for
transfer of the EPCF from AF to
commercial operation.

Team receives update. Closed.  BCT received information and offered
informal feedback. (see Attachment 1)

3. 660 Ryan, W. Buelter, D
Landez, N.

Sassaman, B.
Wolf, C.

Background Metals
Values in Soil

Kelly AFB will select sites to
propose detailed rationales
explaining occurrences of
metals which exceed computed
background values but are not
indicative of a release.

Team reaches consensus on
rationales or a follow-on
action.

Closed.  Discussion was conducted.

4. 687 Landez, N. Meshako, C.
Wolf, C.

Weegar, M.
Price, L.

Update on SWMU
Site Close-out List

Kelly AFB will provide an
update on the SWMU Site
Close-out List.

Team receives update. Open.  Kelly AFB is on schedule for December
presentation.  Task:  Norma Landez will submit
draft list to EPA and TNRCC for informal
review by 10 December.

5. 658 Ryan, W. Landez, N. Traditional Sampling
vs. Low Flow
Sampling

Kelly AFB will provide a
revised list of projects that
cannot transition to low flow
sampling.

Team reaches consensus on
the revised list of non-
transitional sites.

Closed.  EPA and TNRCC will address data
issues by site as necessary.  Additional samples,
if required, will be low flow.

6. 688 Wolf, C. Buelter, D.
Meshako, C.

Metals in
Groundwater

Kelly AFB will make a list of
metals to investigate in
groundwater and will propose
methodology for defining
background for each metal.

Team receives list of metals
to investigate and consensus
is reached regarding the
methodology for defining
background for each metal.

Open.  Document from 1995 was presented.
Task: William Ryan will determine if it is
possible to use existing data to establish
background by 5 December.  Don Buelter will
help.  Note:  If background can not be
determined using existing data, Mr. Ryan will
develop a new plan.  If background can be
determined using existing data, Mr. Ryan will
direct statistical analysis of data to define metal
background concentrations in groundwater.

7. 618 Buelter, D. BCT Members Full Closure Model Revisit Full Closure Model
language.

Team reaches consensus on
Full Closure Model language.

Open.  Full Closure Model was distributed.
Task: Mark Weegar will review public
participation in the model, in context of new
rules and suggest revisions by the December
BCT meeting.  Note:  Mr. Weegar will review
the items in purple on page 8 and page 12 of the
model.

8. 691 Ryan, W. Dea, S. Joint Use SEIS Provide team with update on the
Joint Use Runway SEIS.

Team receives update. Closed.  Scoping meeting will be held at JFK
High School, 7 December 1999 at 7:00 pm.

9. 689 Sassaman,
B.

Courtney, S. Zone 4 OU-2 Risk
Assessment

Described proposed
methodology for collecting
samples in Zone 4 OU-2.

Discussion is complete. Closed.  Presentation completed.  Information
will be shared at the next TRS meeting.



Item # Tracking # Lead Support Discussion Topic Comments How will we know it’s
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10. 680 Sassaman,
B.

BCT Members Zone 4 Update Each month, provide team with
update of current activities in
Zone 4.

Team receives update. Closed.  Team received update.

11. 678 Buelter, D. BCT Members Zone 2 Update Each month, provide team with
update of current activities in
Zone 2.

Team receives update. Closed.  Team received update.

12. 679 Buelter, D. BCT Members Zone 3 Update Each month, provide team with
update of current activities in
Zone 3.

Team receives update. Closed.  Team received update.

13. 677 Wolf, C. BCT Members Zone 1 Update Each month, provide team with
update of current activities in
Zone 1.

Team receives update. Closed.  Team received update.

14. 681 Wolf, C. BCT Members Zone 5 Update Each month, provide team with
update of current activities in
Zone 5.

Team receives update. Closed.  Team received update.

15. 683 Ryan, W. Weegar, M.
Carrillo, M.

List of Future
Deliverables
(Regulators/RAB)

Each month, provide a list of
upcoming documents for
review.

Team receives list of
upcoming documents for
review.

Closed.  List of deliverables distributed.

16. 682 Ryan, W. BCT Members BCT Teleconference
Scheduling

Each month, establish the
coming schedule of
teleconferences.

Teleconference schedule
adopted by the team.

Closed.  Next BCT teleconference scheduled
for 30 November 1999, at 9:00 am.

17. 684 Ryan, W. BCT Members Begin December
Agenda

Each month, begin to establish
the next month’s agenda at the
end of the BCT meeting.

Team approves agenda items. Closed. Open items will be moved to the
December BCT agenda.  Additional December
agenda items include:
• Kelly/Lackland Zones 1 & 5 transfer

(Norma)
• EPCF Update (William)
• Groundwater Metals Background Update

(William)
18. 685 Wille, L. BCT Members BCT Surveys Each month, through December

99, the team will complete
surveys evaluating the BCT and
the meeting facilitator.

Team completes surveys. Closed.  BCT surveys were completed.

Wednesday Morning, 10 November 1999

Item
#

Tracking
#

Lead Support Discussion
Topic

Comments How will we know
it’s done?

Disposition

19. 690 Landez,
N.

Power, A.
Carrillo, M.

300 Area RFI Phase
II

Discuss proposed boring and
monitoring well locations.

Team reaches consensus
on boring and monitoring
well locations.

Kelly AFB discussed results of Phase I RFI
at nine sites with TNRCC and EPA.  Kelly
AFB recommended boring and monitoring
well locations for Phase II of the project.
Kelly AFB also reviewed FY2000 goals for
the 300 Area.



Attachment 1

Environmental Process Control Facility (EPCF) Transfer

GKDC and Operational Technologies presented the strategy for transfer of the EPCF
from Air Force to commercial operation.  The BCT discussed the following items
concerning the transfer of the EPCF:

Below Grade Tanks: No below grade tanks, that have to be lined, have been identified
in the IWCS portion of the system.  Some structures at the EPCF complex are partially
below grade.  These structures (i.e. concrete settling basins) will be lined and monitored
to ensure there are no leaks.

Waste Streams: Details concerning treatment of existing waste streams during the
transition period are being worked on.

Liability:  During construction, the general contractor carries liability.  In general,
carrying appropriate environmental insurance is a condition of doing the work.  Soon
Lockheed Martin and PBA waste will be removed from existing plant waste flow.

Property Transfer:  Mark Weegar stated that early transfer of property could take a long
time.  Sub-leasing would probably be faster.  It is possible that transfer of property will
be a combination of 3 options.

Site Investigation:  Phase I of the RFI for the EPCF area is complete.  Minimal
contamination was found within the proposed boundary.

Underground Piping:  AFBCA will handle abandonment of existing underground
piping.

Lead-based Paint and Asbestos:  The RFI and other investigations would have
identified any lead contamination of soil, from lead-based paint, if it was a major
concern.  The FOSL/FOST will address paint and asbestos issues.


