UNCLASSIFIED
BASE CLOSURE CASH FLOW

(TY$M)
FY92 FY93 FY94
TOTALS costs 79.73 433.67 608.32
(savings) (168.05) (247.72) (670.34)
net costs or (savings) (88.32) 185.95 (62.02)
cumulative net savings (88.32) 97.63 35.61

STEADY STATE SAVINGS =~ (835M) BY FY 98
Costs in the outyears (beyond the last closure in FY 95) reflect:

Caretaker costs prior to disposal

CHAMPUS increases due to closed hospitals
RPMA and BOS associated with movement from
closing bases to gaining bases

NOTES:

FY95
246.53
(862.41)
(615.88)

(580.27)

FYDP
FY96 FY97 TOTAL

13391 137.86 1,640.02
(917.90) (952.31) (3,818.73)
(783.99) (814.45) (2,178.71)

(1364.26) (2,178.71) (2,178.71)

Does not reflect requirement to capitalize the Base Closure

Account

The one-time costs to implement these closures could be
reduced by approximately $192M due to land value

Does not include funding for any environmental cleanup

Costs reflect one-time costs plus recurring costs
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